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User Program

• Proposal Submission, Review and Approval Process

• EH&S

• User Program Status



The Molecular Foundry — a user facility for nanoscale materials

Types of Foundry Projects

• Obtain nanostructures
• Create new nanoscale materials/devices
• Learn to use new methods
• Develop new methods 
• Learn to replicate new instruments/ techniques
• Pursue long term collaborations
• Remote or hands-on access to facilities and researchers

Check out our on-line User Guide at http://foundry.lbl.gov
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Proposal 
Submittal 1: Proposal 

Intake Process

2: Internal
Scientific 
Feasibility Review

3: Internal
EHS Review

4: External Review
& Scoring,
Final Authorization

5: Post-Review
Processing

6: Project 
Execution
& Follow-up

User Program Office
&

Communication w/ User

How do I become a User?  
Who does what and when?

Scientist
EHS

User

TMF Office

• Proposals bundled monthly.  
• Submittal to decision process takes 2-3 months.
• Project initiation immediately following EHS authorization.
• On-site visit can take up to 60 days depending on citizenship and/or origin.
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The On-Line Proposal Form

All prospective 
users access the 
proposal database 
by clicking “Submit”
on our homepage.

On-line user Guide



The Molecular Foundry — a user facility for nanoscale materials

The On-Line Proposal Form
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The On-Line Proposal Form
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• Internal feasibility and EH&S review

• External Proposal Study Panel

– Distinguished leaders in the field from other institutions.

• Reviews based on IUPAP criteria

– Scientific merit
– Technical feasibility
– Impact on field
– Capabilities of investigator(s)

Proposal Review Procedure
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Scientific Evaluation

The following review is conducted by our external proposal study panel:

• Does the proposed work advance the interdisciplinary nature of
nanoscience?

• Scientific Merit – Will the proposed research contribute significantly 
to the field?

• Capabilities – Have the investigators a track record of innovative,  
technically demanding research that makes success of this project   
likely?

• Add any comments below that you wish to include in your review:
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Your proposal gets approved – What next?

• Execute the User Agreement
• Finalize any outstanding EH&S Review.
• Schedule work plan with the Facility scientist.
• If you’re planning to visit the Foundry:

– Guest processing in advance
– Scheduling on-site visit.

• User responsibilities include:
– Do great science!
– Final Project Report
– Publications resulting from work to be reported, and to carry 

Foundry/DOE acknowledgment
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EH&S At The Molecular Foundry

• Proposals are reviewed for EH&S aspects using the proposal’s EH&S inputs  
and the Job Hazards Questionnaire

• Training requirements are identified during the EH&S review process – the
most common training classes available on-line, can be taken prior to arrival.

• The assigned scientist will authorize all work in the lab when all EH&S
requirements are met.  Line management authority and accountability.

Integrated Safety Management principles are used
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The User Agreement – Why it is important?

• Initiation of your approved project is predicated on an executed
User Agreement.

Unless you are already affiliated with a DOE lab or the UC, either as an 
employee or via a joint appointment, the DOE requires that we have an 
executed User Agreement in place prior to project commencement.

• User Agreement defines such things as:
– Scope of services to be provided
– Duration of the project
– Admissions requirements (supervision, EHS, documentation).
– Property rights to furnished equipment, tooling, test apparatus or materials
– Scheduling controls
– Intellectual Property rights
– Export controls
– Publications
– Disputes
– Indemnity and Liability
– Termination
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Intellectual Property Rights

Appendix B of the User Agreement covers IP.

• Ownership follows inventor (User, Foundry, Joint)
• Joint Invention:

For inventions, conceived or first actually reduced to practice,
each party will have the option to elect to retain title.  

Joint ownership - Where both parties elect to retain title.
If a party elects not to retain title, the other party has the 

option to retain title.

• Having an executed User Agreement in place protects *your* IP.
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Proprietary Work at the Foundry

• Vehicle for collaboration:
A “funds-in” Cooperative Research and Development 
Agreement (CRADA).

• More complex than the simpler User Agreement but 
also handled through our Sponsored Projects Office.

• The funds in would cover the full cost recovery for 
access to the Foundry.

• While the work may be proprietary, sufficient 
information must be included in the proposal to 
evaluate the scientific merit.  The normal proposal 
review process is followed.
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Status of the User Program

• 256 proposals received 2.5X as compared to last year.
• 179 proposals accepted (~400 “users”)
• 159 domestic, 20 international
• 25 states and 10 foreign countries represented
• Project status:  68 completed, 80 active, 25 pending
• 107 peer-reviewed publications since inception (60 user, 47 internal).

Sept-07        
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Where do our users come from?

We are looking to strengthen 
our ties to the industrial 
researcher, and…

expand on our already 
geographically diverse 
collaborations.

Geographic Distribution - Approved Projects

LBNL, 37, 21%

UCB, 29, 16%

Regional, 44, 25%

Other U.S., 49, 27%

International, 20, 
11%

Approved Projects by Affiliation Type

University, 113, 64%Industry, 17, 9%

Laboratory, 49, 27%
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Foundry Facility Request Distribution

MF Facility Utilization
(all proposals)
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Summary – User Program

• User support functions in place and continually being expanded to better 
suit the future user program and your needs.  

• External Proposal Study Panel has proven track record.

• Proposal intake now via a web-based relational database. 

• Mechanics for initiating and tracking an approved project to be automated 
and streamlined – Q208.

• EH&S strictly adhered to via an Integrated Safety Management program.

• User Program has a healthy number of active projects.

• Outreach to expand – particularly targeting the industrial sector.
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The Berkeley Lab Guest House

ALS

USB

Guest 
House
Parking

Cafeteria

Shuttle 
Stop*

• 60 rooms.

• Open to guests form
all LBNL user facilities.

• $11M UC project.

• Spring 2009
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Please visit our vendors…
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